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Summary of the project

The project aims to support co-operation among private and public organizations and to strengthen /
enlarge networks in order to share best practises concerning new economical strategies or
innovative technical managements to prevent criminality.

Particularly, the purpose is focusing on social and working inclusion measures, therefore on
services and support realities for the transition to work as tools of criminality prevention, relapses
included.

Attention is paid to intervene in strong uneasiness situations where a quick answer can sensibly
reduce number and gravity of crimes and, therefore, the impact on civil society systems. That either
towards young people, preventing deviance risk, or towards adults, offering opportunity to avoid
crime reiteration also because of difficulties to follow lawful programs for support and active
society participation.

The project will act on 3 levels:

EUROPEAN, to link in a network or permanent net even after the end of the project, public
institutions and social private bodies, feeding the institutional dialogue and among practises, among
different countries (in total 17 partners, of which 6 Public bodies and 11 private ones)

NATIONAL, to consolidate with programmatic agreements the collaboration among public and
social private and among different local nets with the aim of favouring the transfer of good
practises, through a national Technical Committee of the sector;

LOCAL, to activate new relations among the local systems which favour the agreed planning of the
prevention of criminality through social and working inclusion.



The project involves public and private nets of France, Spain, Romania and Denmark while, on a
national scale, project partners are Piedmont Region, Lombardy Region, Justice Superintendency
of Lombardy, Milan Province and Bologna Municipality .

More than 350 operators will be directly involved (on average 30 operators for each involved
region).

Briefly, project actions will be:

research and analysis of case studies belonging to important experiences of Italy, France and
Spain, including the legislative framework

creation of a model of best practices to support social and working inclusion to prevent
criminality and relapses.

creation of a sector Technical Scientific Committee which will be the supervisor of the
study activities and the transfer of best practises models in order to carry out a national
project mainstreaming.

creation and strengthening of a local network in order to strengthen communication among
the involved organizations and istitutions, to understand the reference legislative
framework; to identify best practises in local realities considering their opportunity of
sharing.

Creation of an interregional and international Network of share/cooperation beetween
partners and operators on european, national and regional scale.



Foreseen activities (original timetable of the project)

Duration : 24 months

Start of the project: 31/12/06

End of the project:30/12/08

ACTIONS Scale Territorial areas
involved
RESEARCH:
* Recognition of european experiences and legislative framework
where these are included (updating of preliminary analysis);
identification of best local/regional practices: Emilia Romagna, Emilia Romagna
Piedmont, Lombardy, Spain, France, Romania case studies Piedmont
and possible enlargement to further national significant experiences; Lombardy
* identification of contexts where legislative framework is similar , Europe | g omania
among different regions, and where, therefore, it could be possible to France
intervene on practises without intervene on legislation in order Spain
to experiment with the transfer of successful experiences.
SHARING RESEARCH OUTPUTS Europe |All
Distance share and possible discussion and sharing meetings.
CREATION
of strengthening and transferring models of best practises.
These models could integrate support intervention to social and working
inclusion to prevent criminality and relapses (for example transition Emilia Romagna
enterprises, innovative ways of agreements between public and private, |Italy Piedmont
not just social one, in order to support working reintegration for people Lombardy
with deviance and relapse risk, also through agreements with private
enterprises for the employment of disadvantaged persons.
MAINSTREAMING
All
a) International share — cooperation network (distance activities, visits, | Europe |Coordination:
materials and informations sharing) CFPP




b) Creation of the sector scientific and technical Committee (for the

Emilia Romagna

national project mainstreaming); networkings also with enlargement to | Italy Piedmont
further regions. Lombardy

Other Regions
¢) Strengthening of regional nets, advice among regional networks for Emilia Romagna
models implementation. Regional | Piedmont

Lombardy

Other Regions
d) Spreading trasnational event. All

Italy Coordination:

CFPP




